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I. High-Stakes Business Architecture: Project Auto Rocket

e Role & Duration: Served as Lead Architect for a 2.5-year development cycle for a
complex, multi-vertical automotive auction ecosystem.
e The "Shoot Down" Phase: Spearheaded an 18-month rigorous vulnerability analysis
phase, dedicated to identifying and eliminating every potential operational weakness.
e Comprehensive Documentation:
o 51-Page Business Architecture Guide: Developed the master blueprint for four
distinct auction platforms (Used, Parts, Salvage, Classic) and the "Carmen’s
Place" social vertical.
o 120-Slide Executive Deck: Created a high-level strategic visualization of the
business model, accompanied by a custom-produced cinematic explainer video.
Patent Prosecution: Navigated the complex USPTO patent application process through
multiple rounds of technical rejection and legal refinement.

I. Human-Centric Systems: Carolina Cleaning Services (CCS)

e Operational Strategy: Developed a comprehensive training and systems manual
designed for high-efficiency adoption by an international (Brazil-based) workforce.
e The C.S. Method: Engineered a psychology-based communication and sales framework
focused on repetition and clarity for ESL staff.
e Core Operational Frameworks:
o The E.A.R.S. Method: A standardized four-phase complaint handling protocol
(Empathize, Ask, Resolve, Secure) to ensure 5-star service recovery.
o Bilingual Al Integration: Leveraged "Sophia," a custom Al partner, to provide
real-time bilingual support (English/Portuguese) and protocol adherence.
e Documented Impact: "Sophia has honestly been my hero and partner these past few
days... she’s helped me a lot." — CCS Virtual Assistant.

lll. Technical Workflow Index

e Advanced Al Avatar Pipeline: Formalized SOPs for syncing Revoicer Al-generated
vocals with Adobe Character Animator and Premiere Pro.

e Live Broadcast Post-Infrastructure: Standardized technical guides for generating

lower-thirds and commercial logic for high-stakes sports broadcasting (ACO).

IV. The Architect’s Statement



"My objective is the removal of human error through the intersection of rigorous documentation
and specialized Al. | build the systems that protect company margins and ensure narrative
excellence at scale".



