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I. Executive Summary

e Objective: To architect specialized Al ecosystems that eliminate human error in financial
modeling, bridge cross-cultural operational gaps, and streamline institutional logistics.

e Operational Impact: Successfully reduced high-friction task times from minutes to
seconds while ensuring 100% data accuracy and standardized output across diverse
industries.

Il. The Proprietary GPT Portfolio (The "Big Four")
1. The Rapid Estimator (Financial Logic GPT)

e Problem: Manual calculations for multi-tier cleaning services led to consistent 10-15%
margin errors and delayed quoting.

e Solution: Programmed proprietary cleaning equations into a 10-second automation
engine.

e Result: Generates instant, error-free estimates for Deep Clean, Recurring, and
Bi-Weekly tiers with copy-ready formatting for Jobber integration.

2. Sophia (Global Operations & Bilingual Assistant)

e Problem: ESL virtual assistants in Brazil faced cultural and linguistic hesitation when
navigating complex American customer scenarios.

e Solution: A bilingual (English/Portuguese) hub that provides real-time "What to Do /
What Not to Do" directions.

e Result: Empowered international staff to manage high-stakes customer service with
native-level confidence and immediate protocol adherence.

3. Lizzy (Institutional Logistics GPT)

e Problem: Staff at E.A. Laney High School were overwhelmed by a non-linear,
fragmented Canvas environment for critical school info.

e Solution: An NLP (Natural Language Processing) engine that instantly indexes school
manuals, safety drills, and schedules.

e Result: Replaced "search fatigue" with an instant-response assistant for staff during
drills and daily operations.

4. The Menu Master (Interactive Training GPT)



e Problem: Traditional menu memorization for hospitality staff resulted in low engagement
and frequent "on-the-floor" service errors.

e Solution: Transformed static menu PDFs into a randomized, competitive "Game Show"
logic engine.

e Result: Gamified the onboarding process, significantly increasing staff retention of
ingredient and pairing knowledge.

lll. The Scalability Logic
"These systems are designed to be assets, not just tools. By documenting these workflows into

Technical SOPs, | provide a framework where complex Al operations can be scaled across a
team while maintaining 100% quality control".



